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“PLANNING For QUALITY” 


BY CHARLES KONIGSBERG 


It is of some significance, I believe, that when, at a late hour, I was asked 

to fill in for this luncheon presentation, and I suggested the topic of "Planning 
expressed during the planning for this symposium!" And then, subsequently, 1 
noted that the final panel topic of these three days was to be "Philosophy for 


Preticaliving <" 


Since I take "philosophy"--the search for meaning (our basic conceptual or value 
framework)--to be the essence of what we plan for, I could not elec aia is, 
the proverbial cart had not been placed before the horse. Should it not have been 
--snould it not be--the first subject of concern, in the perspective of which all, - 
other topics would be placed and to which they might be (should be) related? Are 


not all these topics so very interrelated in a set of relationships which comprise 


a whole--and should this not be made explicit? 


This presented me, then, with a double challenge with respect to my chosen subject, 
Since it raised the question of what it is we mean by "planning" as well as how we 


are to "plan for quality.” 


Lewis Carroll might have had such a dilemna in mind, and probably expressed it as 


well as anyone could, in his Alice i Wonderland: 


"Would you tell me, please, which way I ought to go from 
here?" asked Alice. 

"That depends a good deal on where you want to go to," 
Said the. cate 

"TI don't care much where--," said Alice. 

"Then it doesn't matter which way you go," said the cat." 
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I'm not suggesting that the planners present here do not care which way we go, 
or whereto--though certainly much planning of the past seems to reflect just 
that--but I suspect that Lhe difficulty to which I am alluding reflects a bias 
inherent in our planning process, indeed in the concept of "planning" itself... 
that bias being an underlying commitment, in its various forms, to what we have 


come to call development, or "growth and progress" (in the western mold.) 


Perhaps, then, the symposium title is more accurately stated as (Western-style) 
"Planning for ‘Growth and Development’ in Sub-Arctic Communities"? In this 
regard, Alaska--and especially rural, native Alaska--is experiencing to signifi- 
cant degree what has happened in the "Third World" so-called (the "developing: 
areas"), where we have finally begun to realize that "planning for pte there 
meant not merely planning for change to the Western pattern but that the planning 
process (and concept) themselves were suffused with bias... And, as a result, 
there's some reason to wonder if the peoples there were not more injured by our 
efforts than they were helped, because the bias obscured the real "facts" of their 
situation. (There is now ample research data to support this regrettable conclu- 


sion. See, for example, Adelman and Morris, Economic Growth and Social Equity in 


Developing Countries. ) 


I think that what I am saying is not merely that it makes a difference what we 
plan for and how, but that the planning process itself becomes--must become-- 
something different in itself depending on what we are planning for, and why we 


are planning (and where the initiative comes from.) 
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It would be a mistake then, I believe, to regard the notion of "Planning for 
SubsAret ic Communities" as being an objective, value-free, or neutral conception 
or practice. Far from it, especially so--acutely so--when we consider, as in 

the present case, we are dealing with different cultures and different life- 
styles. For us, of course, planning means doing something to and with something 
--Vittuaidy nevermtosieavetitebeyeas atris> (Recall the cartoon:" Why does some- 
thing have to be done with everything?") Our planning, again, is filled with bias 
throughout. Another significant example: an early speaker (on transportation) 
referred to "atone demand", which he defined as "demand-to-be-generated", in 
virtually the same breath as he was also referring to the "real needs" of the 
people of rural, native Alaska! Imagine so gross a distortion! (Here is Kenneth 


Boulding's "devil of suboptimization” at work...about which more later.) 


No, planning is not a "technique" and cannot be separated from its goals or ends. 
I think that we must begin to pay for more attention to those ends which, presu- 


mably, we plan for. 


This brings me to the question of what I have in mind by "Planning for Quality"-- 

a fair question, of course. QUALITY--what is it? Now "here's a can of (semantic) 
‘must be 

worms | "s@te en ta dmanytof you thinking; and of course, in one sense, vou may be 

right. But I'm here to give it a try, offering as my excuse only that I am here 

by invitation, and I accepted because it's my conviction that this subject, 


QUALITY, is the crucial dimension or issue with which a symposium such as this one 


ought to concern itself. 


Dds ie - 


























hn ft" to orton edt wep ot ,avatfed t . mart sAstela 6 ed biuow i! 
fevtuon vo ,o9tt-culsv eavitaatdo te gated an “esta tnwiuiad 21 porA-due 
chhonas: ou ebthe--te Mfaddaue-ns qttataeyes IP icott Vet= .097220q) 7 
proswsttib bas esrut Tuo snovstith Adtw prtfsab ors ow .seo9 Jneestg 


\siw bas of patdtsmoz patob anism Br rOAs | i ets ect wd agtvie 
wil! ““snootyea ot Tfoaefl) .2F 3¢ 26 ,od tt ovesl ad stays ¢SEai Ty 


arty 


(it? 2% .ntees .potanslq wO ("tpntiiiyiove dtiw snob su oF avon paras 
2neyd Ho) tedseqe Yives 16 sofgmexe snsattnp re vodtedA  .}uorpuarns 
Jsianse~ed-or~bnamebd" 25 bent tab ad dotdw ."bovinsh grosal" of boyvieto 
“sbagn fon" add oF priyysts4 a2fs 2hw orl es ipe rd since otf VI i sudary 
ox9i), Inortvoseth 6 220 02 antpamt ‘sesfh ovitian . fot to af! os 


49te¢ Svoor dotdw ueds.,.?vow Je “néftestmigodue to [ivab" >" parblood 


som att mot? betevaase sd Sonmés bas “supindosd” 6 Jon ef aNinisiq on 
tw 2bee seodd of welinetia siow 10? Yeq oF mipad seum ow feds Ania I 
sya? asta ov eV iden 

vot ontnasta" there a eee} dete Wrest S15 oF 9m 200 Hat's HAT 
‘o ngs 6 2 eysit" wolt Tat 2h teciw--V¥T! JAuD veauutt to. .notsesun “rE 6 

| ad Frwev¢ 
.S2ne2 sno ut. ~s2two2 to bas eentantns | voy te yen lature 
tant yoo seucxs x en pitqatte id SP svie ol ovad m'\ tu dpi 
Divion gH e°St eusoad ‘sen 1 brs <0 sd vat “4 
mem pucet 30, no}znant fei aura a3 2t YrisN 
, 7 2: sett miaans ot: 
le ta 2S. Si aee 
s Ue Z 










= = 7 
@ we 









aa 
Te 
0 


“) T Pa : 2 
7 7 


page 4 


(And if my own research, experience, and reflections are not adequate--as they 
are bound not to be--perhaps others of you, especially the students, will be 


moved toward pursuing the subject further. ) 


What, then, is "quality"? And how do we plan for it? There is a moderate amount 
of literature on the subject--perhaps more than most persons would suppose--and 
some of which is summarized in a volume resulting from a symposium conducted in 
1972: The Quality of Life Concept, A Potential New Tool. for Decision Makers. 


It's Foreword begins: 


The concept of Quaitiy of Life has emerged in the last few ~ 
years as an undefinable measure of society's determination 
and desire to improve or at least not permit a further de- 
gradation of its condition, Despite its current undefina- 
bility, it represents a yearning of people for something 
which they feel they have lost or are losing, or have been 
denied, and which to some extent they wish to regain or 
acquires’ It is at that point, however »-that-difficulty 
arises. Quality of Life is a very personal expression of 
one's sense of well being. Ina very real sense it expres- 
ses that set of "things" which when taken in the aggregate, 
makes the individual happy. Yet, it is also probably true 
that if asked to express the details of this aggregate an 
individual would provide a somewhat different set each time 
he is queried. By no means does this suggest that it is 
hopeless to attempt to describe the concept of Qualtty of 
Life in a manner that has some meaning within the decision- 
matrix associated with comprehensive planning of societal 
actions. Rather, it implies that considerable effort is 
required to disentangle the Quality of Life concept to the 
point where it has decision making relevance. 


Well, that's an interesting, encouraging introduction. And yet, how do we deal 
with the profound difficulty implicit in the realization that individual and group 
expressions of quality, or "quality of life” (used interchangeably here) differ? 


At present it appears that there is no consensus as to what it is, what it means, 
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though "many definitions have been attempted both theoretical and empirical". 
And yet a clear consensus does exist regarding the importance of the Quality- 
of-Life concept (QOL) and its importance to decision: making--and to the plan- 


ning process--as noted in the Foreword just quoted, 


I think we can agree that it * 


"relates to a person's sense of well-being, his satisfaction or 
dissatisfaction with life, his happiness or unhappiness..." 


And that 


"the aspirations of the past for quantities of things are 
_rapidly giving way to a rising concern for quality in life. 
"The standard of “iving rises while the satisfaction with 

living declines."}...(that there is a) new focus on the sig- 

nificance of life-styles and their underlying values as a 

primary perspective in assessing quality of life...(that) 

basic to a discussion of QOL is our ability to maintain a 

life-support system for mankind and other forms of life... 

(without it) there can be no quality of life for human 

beings..." c 


And that, again from the Standpoint of persona? experience, 
"beyond the matter of mere physical comfort and well-being, 


QOL depends critically on a person's sense that his deeply 
held values and beliefs are also being fulfilled.” 


Perhaps in all this most of us would agree... And yet, again, it is far from 
enough, especially as we reflect upon Schopenhauer's observation that there are 
"only two sources of human unhappiness: not having what you want and having what 


you want." (And implicit in Woody Allen's "Not only is there no God but try get- 


ting a plumber on weekends!") 


* Yhese quotations from the volume referred to on previous page 
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Also, aS you might expect, there have been various and numerous efforts to estab- 
lish categories or elements to be reflected in a QOL index, to be measured or quan- 


tified in some way, but to no definitive or even satisfactory conclusion as yet. 


Moreover, if we are to assume legitimacy or even the utility of a quantitative 
approach, must we not first consider that "qualitative analysis precedes quantita- 
tive analysis, for one must know what it is to be measured in order to measure it... 
‘Campbell E. Miller 

It appears, then, that quantification won't do. And the problem with it goes even 
deeper, for, you see, 

"The trouble with qualities: they will not be added. and 

subtracted. Quantities can be counted (which is objective); 

qualities must be evaluated (which is subjective). Of course, 

qualities can be reduced to quantifiable causes... But then 


they are no longer qualities..." 


‘Theodore Roszak 


No, quantification won't do; not unless we're willing to accept "empiricide--the 
subordination of qualitative experience to quantitative generalization", as Roszak 


puts it. (I am not willing to do so.) 


If, then, we can't or shouldn't quantify--or if it isn't adequate for our purposes-- 
does this mean that the concept of QOL is essentially meaningless? No, it isn’t... 
And those who are inclined to argue otherwise are simply using the old misguided 
"burden of proof" argument "which confuses two matters: existence and specifica- 
tion" (Garrett Hardin). Though perhaps we cannot yet specify or define, we know 


that QOL exists--it's there. 
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Perhaps then the problem we face lies not with the concept and it's reality, not 
with its existence, but with the way we approach, or what is inherent in--what we 
mean by "definition" or "specification". (There's also, therefore, the related 
issue of whether or not some things are better left "undefined," an issue for 
which time available does not allow elaboration here. See article attached to 


this paper.) 


A recent experience in this regard may help to illustrate and clarify the issue: 
At a "Symposium on Growth Policy" in December, one ang fh (an econometrician) 
excused his lack of qualitative analysis of growth in Alaska on the grounds that 
he and his colleagues had found it too difficult to pin down and could not there- 
fore fit it into their matrix and computer models... Did this mean that they 
thought it without meaning? No! Indeed it was of the “utmost meaning", he said. 
And he was sorely troubled. When queried as to what significance the qualitative 
omission had regarding the validity of his analysis and the computer models?.. 


EWelloe. (no response.) 


“Now what are we to think of a process of reasoning, of planning (and the influence 
of its conclusions on our lives through the decisions which eventually follow)--- 
that omits what is acknowledged to be of the "utmost meaning" ?? (Is this nota 


form of madness?) 


The point I'm coming to, of course, is the thought, at least, that when a meaning- 
ful conception--and so basic a one--cannot be fit into current modes of definition 


and specification, it's not the concept that should be set aside but rather the 


mode of definition/specification being employed. (Indeed, I've come to wonder if 
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that which does fit, does so because it is no longer of basic meaning, and so it 
should be set aside--or, at the least, recognized to be of lesser significance. 
In such cases I believe the problem can be dealt with only by a return to the 
"roots" of things--as far back as we can knowledgeably go--and that's something 


I'l] return to before I conclude my remarks here, ) 


In any case, I'm suggesting that a proper approach to quality and QOL--and pldn- 
ning for it--requires that we do set aside, or alter Significantly, our current 
approaches (and their underlying mode of thought), and that such concepts (the 
ends, goals) be defined and specified in terms of their absence rather than by an 
attempt at expression in "concrete, practical ene (To speak of definition in 
the negative opens up the issue, the pseudo-issue of “bOSTRRTethautRa Ver, about 
which I want only to suggest that negative-positive are really the same--or, if 
you prefer, two perceptions of the same thing; and that it is, in all, in my opin- 


jon, a badly misconceived issue.) 


What is it, then, we can say about quality and QOL as a concept defined by its 
absence, or in the "negative"--or, by what's wrong not right? (Or, as Will Martin 
[Sammy Davis, Jr.] in the musical "Yes, I can"! put it: "How come nothing's like 


it was until it's gone?") 


My own approach to this is to ask a further question: When is it that such a 
question as to "quality" (or undefinable/ unspecifiabte concepts) arises? And 

I think we can agree that this usually occurs in times of great change, in "trans- 
jtional eras"-- especially during significant cultural changes, or changes in life- 
styles. We can also agree that we are in Such a period of change in our time, 


and in its broadest context it involves the character of Western Civiiization: 
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Closer to home now--in terms of the concerns of this symposium--the problem (of 
definition in the negative) is related to and the question is occasioned by the 
pressures of what we have come to call, again, development or "growth or progress". 
If this be the case, as I believe it is, then the question regarding quality and 
QOL must be related--and, I think, directly related--to the shortcomings, the 
insufficiently calculated "adverse consequences", the wrong or negative side of 
growth and development. In-other words, if we can determine.what's been done 
wrong and why, and if we correct it--including not doing it, if the assessment 

So concludes--then we know that we will get, we are bound to get, a better quality 


J 


a better QOL. Is this not so? 


This is not the occasion for a full cataloguing of the horrors of what we have 
come to call "growth and development"--most of which I assume you know in some way: . 
--but allow me the following observations by men far wiser than I to indicate fur- 


ther direction to my general inquiry concerning quality here: 


"What is 'growth'--is it getting bigger or getting better? 
What is a good standard of living; more things to consume 
or better things to appreciate and discriminate? Which 
is the better use of the moon: to hit it with a rocket 
or just to look at it? Where are the frontiers of human 
enterprise? Should people build and pioneer always out- 
ward or sometimes inward?" 


Robert Redfield 
“(In regard to the asserted advantages of continued growth) 


"As the carpet of increased choice is unrolled before us 
by the foot it is simultaneously being rolled up behind 
us by the yard." 


‘Ezra J. Mishan 
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"There must be something wrong with wavs of life or life 
standards enjoyed by some which if attained by evervone 

.-would destroy the human race as certainly as the nuclear 
bomb," 


H. WV. Hodson 


"The rule becomes 'grow forever', or at least until it 
kills you--then count vour funeral expenses as further 
growth...Is the water table falling? Dig deeper wells 
build bigger pumps, and up goes the GNP, Mines deple- 
ted? Build more expensive refineries to process lower- 
grade ores, and up goes the GNP. Soil depleted? Pro- 
duce more fertilizer; etc. (Al this) creates the 
illusion of getting better ‘off when in actuality, we 
are getting worse off." 


Herman E. Daly 


"All societies influenced by Western Civilization are 

at present committed to the gospel of growth--the whirl- 
ing dervish doctrine which teaches: produce more so that 
you can consume more so that you can produce more still. 
One need not be a sociologist to know tnat such a philos- 
ophy is insane. 


Rene' Dubos 


"Most dangerous...is the confusion of growth with health. 
These, as any biologist knows, are two very different 
phenomena. Growth, whether of size or numbers, iS a 
determinate process, self-limiting. Otherwise it exceeds 
the capacity of organization and becomes pathological." 


Paul B. Sears 


"There is very little in the biological world--except 
cancer--which grows in the unrestrained way which has 
characterized, for example, the automobile industry. 
Normal biological growth is a well-requlated harmoni- 
ous process: the legs and arms and head and belly keep 
pace with one another. The trouble with the modern 
technological world is not growth of the kind which 
characterizes biological organisms, but uncontrolled 
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growth in which each aspect of the society increases as 
Fast as it can with only minimal cross-reference to the 
Situation of the parts. 


C. H. Waddington 


(Without apology!) let me make it crystal clear and explicit that what I am 
quoting here is by way of “Accentuating the NEGATIVE"--consistent with my sug- 
gestion that this, the most fruitful(hence. positive! ) apne to approach the 
question of quality and QOL, and how to plan for it. The concerned and thought- 
ful men I've quoted are agreed that the quantitatively-oriented (and addictive) 
"growth" pattern which characterizes our way-of-life is antithetical to what we 


know of all healthy organic growth patterns. 


I believe that--as embodied in the quoted thoughts--the central point of interest 


/ 


and importance to our inquiry here concerns the significance of interrelations 





and interactions between the parts of the whole that constitute a pattern or 
system, natural or man-made. If the interrelationships between the parts or 
components are not well-regulated (which is to say, self-limiting, through a 
poSit-ive-negative feedback process)--if it is not well-regulated and harmonious, 
then it is unhealthy. In human, cultural terms--in terms of quality--the results 
can be quite as disastrous as cancer. Quality, to say the least, is unattainable 


in such a world of unharmoniously-related, quantitatively-proliferating parts. 


In another but not unrelated context--of most critical importance to planning for 
quality, I believe--Kenneth Boulding views the issue this way: 
"T have recently discovered the real name of the devil, 


which is something terribly important to know. The real 
name of the devil is sub-optimization, finding out the 
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best way to do something which should not be done at all 

«.the deep, crucial problem of social organization is 

how to prevent people from doing their best when the best 

in the particular, in the small, is not the best in the 

targeg?," 
(Boulding goes on to recommend the learning of the ecological point of view as 
the most fundamental need of modern man--but we shall lay that aside for the 


moment. ) 


Note that Boulding's critique of the "devil" of sub-optimization (exemplified 
pre-eminently, I suppose, by engineers today), is another way of expressing the 
tnteracting 


fundamental significance of interrelationships between parts of a whole...and, 
- P EIS 


again, this is of greatest importance to our inquiry... 


Let me now draw in another strand, relevant to our inquiry, as reflected in the 


wisdom of the following: 


"No one successfully investigates the nature of a thing 
in the thing itself. 


Francis Bacon 


"Knowledge of things cannot precede a knowledge of their 
interrelations; a thing is everywhere. Where it is and 
where it acts." 


A. N. Whitehead 


"Tt makes an enormous difference whether whatever had 
seemed to be partial and disintegrated fits into a 
larger interrelated pattern." 


Alan Watts 
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And, 


"Single-vision (the ruling scientific-reductionist 
paradigm of our times) disintegrates the landscape, 
reduces it to bits and pieces, discovers how it works, 
but not what it means. The action of the parts blocks 
out the meaning of the whole.” 


Theodore Roszak 


Again, the central point of these thoughts on how we "know", how we understand 
Interacting 

anything/everything, is that of the interrelationships of the parts or compon- 
ents comprising a whole. (I believé this reinforces and helps to substantiate 
the same point made above.) And it is this which I take to provide us with a 
further, fruitful approach toward answering our inquiry on "planning for qual- 
ity." Quality lies in the harmonious, dynamically interacting, interrelation- 
ships among elements comprising our goal, the value(s) being served. The 
planning process must concern itself, above all, therefore, with the feedback/ 
assessment process--before action is taken--by which to evaluate and guide the 


interaction/interrelationship pattern(s) to the desired end (and then, of course, 


continual re-evaluation as the actions are underway. ) 


To anticipate the inevitable question of how to move, then, from this sort of 
approach to our inquiry to its expression in more "practical, everyday" terms? 
Well, (forgetting for the moment Kurt Lewin's point that "There is nothing so 
practical as a good theory."; and Goethe's "Everything factual is already theory") 
--and without relinquishing any of the sense and the "feel" of what I've been 
saying--let me suggest the following for your consideration: In the past--and, 
unfortunately, still predominantly so in the present--we've viewed our opportu- 


‘ . . 1 
nities and decisions in terms of “actions"/"causes" and "consequences"/"effects" 
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--and "side-effects", "pay-offs", "trade-offs", "spin-offs", "externalities," 


"impact," etc., etc. (disregarding for the moment whether "good or bad.) 


If you can agree with me now--at least on the basis of what I've been saying here 
--that these terms are all simply different ways of expressing the interacting 
patterns of interrelated components of a whole, then I think we've moved closer 


to a practical expression of "planning for quality". 


In this way: the point is, as has been well expressed elsewhere, "we can never 
do one thing." In our times, until only recently, we've really believed, planned 


and acted as though we could and, “in fact" were doing only one thing. 


How did such a misconception come about? The mechanism by which we hid from 
ourselves--so successfully deluded ourselves, knowingly or otherwise (and in 
various ways we've all been Boulding's "sub-optimizers")--the profound falsity 

of that view, has been by calling an action one thing, and insisting that wher- 
ever it interacted and was interrelated it was something else: an effect or side 


effect; a consequence; etc. 
Well., that wasn't, true then... It wasn’t ever true... It isn't true.now. 


Hence, "planning for quality” involves the explicit recognition and incorporation 
into the planning process of the fact that actions and consequences are really 
one; that the key to the achievement and the maintenance of the integrity of what 
js desired (hence, giving it quality/meaning) lies in a system for insuring the 


harmony (the "negative-positive" balance) of the interacting, interrelated 
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components on the model of natural, biological development or growth--organic 


growth. 


Planning for quality means planning for the interacting, interrelated whole. 


The quality, the meaning lies in the whole. (It means not “sub-optimizing”. ) 


The procedural focus is on the interacting interrelationships. 


How do we establish such a planning system? Is it easy to do so? No--of course 
not. Do we simply proceed anyway? I think we cannot. A fair look at what has 
resulted from our planned or unplanned patterns of growth and development (which 
are sO antithetical to the natural pattern) surely suggests, if it does not yet 
convince, that we've reached the point of diminishing returns (the "energy" prob- 
lem, a case in point)... If we are to err in how we proceed, we must err on the 
side of caution. If in the end, relative to a proposed action, we don't really 


know, then we must hold back: 
"When you are at the brink of an:abyss, the only 
progressive move you can make is to step backwards." 


Alwyn Rhys 


How, then, can we learn to do better? Has anyone, anywhere, done it better? 
Is there a pattern or model from which we can learn better how to "plan for 
quality"? Yes, there is: the pattern, the model of the natural world. It is 


our only successful model. 


i | =. 
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Consider: In nature balance and harmony prevail through change of all kinds and 


al] magnitudes, achieving a grand, ongoing unity (or wholeness) through diversity 





There is a use and a place for everything 





a area ain os toe 
z Baise te a 
paces oes 


af» Energy flows and matter 





circulates in ways which enable this, enormously complex, interrelated, intensely,’ 
interacting and interdependent System of the living and non-living to observe 
their necessary limits and thus to remain continually in dynamic equilibrium, in 
good health...adjusting and readjusting to do so. We have so much yet to learn 


Peonra llathis?.. 


4 


(I believe that everyone here knows this; yet we've so blinded ourselves. We've 
chosen to ignore those primal voices deep within. We've separated ourselves too 


far from whence we came!) 


If we agree that "planning for quality" means planning in terms of the interactinc 
interrelationships which give meaning/quality to the whole, then here's a beautift 


Natuwe)- 


model:--our only available successful model--from which we can learn. Let us do sc 
A 


(Soon. Quickly. We don't know how much time is yet given to us.) 


If we do so, then we shall indeed have returned to the "roots", and to our roots-- 
as has been the case, the necessary case, in every other historical "time of trou- 
bles." This perspective has helped me to appreciate, as I believe primal man and 


the ancients knew: "Never does Nature say one thing and wisdom another." 


To learn fron Nature's successful model is to learn how to live with and to apply 
the principles of natural systems, always at work in all their harmonious complex- 


ity. Much is aandady known about this, and I believe there is much knowledge and 


understanding we can yet add to what is known, 
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I think this conclusion also suggests that in those areas of Our world where 
human communities still live in harmonious relationship with their natural 
surroundings and other life--as still in some areas of rural native Alaska--we 
also have much we can learn from them. In my view, we have more to learn from 


them than they from us. 


We are, all of us, after all, still "man-the-hunter/gatherer"--despite all the 
superficial changes in our lives, As a species (cultural man), we have lived 

over 99% of our history as Pi cer) ater ee an extraordinarily successful way- 
of-life, we must agree. If the peoples of some still-existing communities are 
closer to that state than are we, then, I suspect, they, not we, are the proper 


teachers. 


I might say, briefly here, that if we "cannot avoid" interferring with the peo- 
ples in such communities, the only just, least disruptive, way is to study what 
they have been doing well of old and help them to do it just a little bit better. 
This is, in part, the principle underlying the concept and programs of "interme- 
diate technology" about which we have begun to read more of late. (Let me add, 


however, that my personal choice would be to leave them be.) 


One thing I think we can say with certainty, moreover, is that a life-of-quality 
requires maximum choice of alternate ways-of-life; and since ours--the urban- 

technological way--has been so compulsively "dominant", so intolerant and destruc- 
tive of other cultures,we have, again, much too learn from the still-existing dif- 
ferent cultures and ways-of-life. (Jronically enough, while we claim to recognize 


that "variety is the spice of life", we have been trying to homogenize the world. ) 


cf speq-- 
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If all this still sounds somewhat esoteric, if not "far out", to some persons, 
allow me to point out that everyday, in so many important ways, you and I, each 
of us, reflect and function on the basis of the principles of natural systems 

at work in our lives--apart from the more obvious considerations such as food, 
sex, heat and cold, weather patterns and the moods they induce. Consider the 
simple case of "Two's company, three's a crowd." Most of us agree with the sense 
of it, but do we know that it reflects, in human life, nature's principle of 


exponential growth, or exponential effects (that is, not one-to-one, but a progres- 





sive doubling: 2 to 1; 4 to 2, 8 to 4, etc.)? Have you ever wondered why, with 
just one guest in your home, everything seems so disproportionately affected or 


disrupted? Again, the exponential factor at work. 


"Everything in moderation"? The "golden mean"? That's nature's principle of 


the optimum-is-less-than-the-maximum. (As is quality.) 


The "Social critic"? The "devil's advocate"? He or she is nature's enzyme at 


work in the social arena (yes, 1ik2 here and now.) 


And what is happening in our Alaska today--in Alaskan society--if not the social 


counterpart of the stages-of-ecological succession? 


The list is literally endless and includes, I believe, all the "enduring wisdom" 
of the past. Allow me one more, most dear to my heart, as it is to others, I'm 
sure. For myself, I have finally come to understand that the most cherished of 


human ideals--liberty--is the social expression (or derivation?) in human culture 


of nature's essential operating principle of diversity; and the cost of degradation 
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in the one has its direct parallel in the other: that is, the reduction of 
liberty through political Simplification (authoritarian concentration of power ) 
or the homogenization of society through social/cultural conformity endangers 

our health as a people just as the reduction or simplification or homogenization 
of natural diversity saps the vitality and threatens the integrity of the ecosys- 
tem (the natural society)--upon which, not incidentally, the survival of human 


society depends. 


In the same way, it seems to me, Nature has established the pattern for whatever 
of enduring value we human beings re-create in societal form. "Really, we create 
nothing. We merely plagiarize nature." (Jean Baittaillon) And I believe that a 
better understanding of this will in time--if we are given the time--enable us to 
develop a "civilization" worthy of our talents and responsibilities as the homo- 


sapiens, the "dominant species" we have so hastily presumed ourselves to be. 


I see no reason whatever to assume that this perspective applies with any less 
force or relevance to the symposium concern for "Planning for Sub-Arctic Commun- 
jties." Nature has, we might say, developed her own plan for Alaska, and we would 
be wise to respect and tomlearnat vomit. Jt is absolutely essential that we do | 


so, I believe. 


beng Said all this--and having the utmost confidence of which I am persone te 
capable in the general validity of what I've been trying’to say, I realize that 
many persons would still like to hear more of a "practical" kind: that is, if 


the present patterns of growth and development, and our planning of and for it, 


are wrong; if they do not bring us "quality" and satisfy the need for meaning in 


(tance a 
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our lives, what is the alternative or alternatives? What "Blueprint for the 


Future" do I have to offer? 


Well, I do have one--implicit, in large part, in what I've been Saying, of 
course; but there are serious problems, at least two, with trying to offer 
"blueprints" (for an unknown future), no matter how valid they may conceivably — 
be. The first problem is that unless one agrees with the underlying assumptions 
of the new plan--that the current blueprint, the system in-being, is no longer 
viable and that new attitudes and approaches are absolutely imperative--nothing 
offered in the new blueprint will be "acceptable", since it will run counter to 


the old attitudes, beliefs and practices. 


The second problem is that if a person's attitudes have already changed, then 


he or she will, "in the nature of things", have already begun to draw (and live) 


~ 


their own new "blueprint". 


Nevertheless, let me offer the following bare-bones conceptual outline beginning 


with the concept of planning for qual ity as reflecting an "accent on the negative:' 


I. ELIMINATE WASTE (some relevant considerations follow): 
tle begin by doing everything possible to eliminate/ 
prevent the enormous waste that is so inherently and 
destructively the increasingly (exponentially) predom- 
inant feature of our cultural system... Does anyone 
argue against this?...Less or no waste means less or 
no pollution..-Recycling systems; and more ef ficient 
systems in all...also means more meaningful work for 
all...Etc..-Will involve the development of a compre- 
hensive "social costs" accounting system (reflecting 
feedback of the interacting interrelationships.) This 
Will’be-a critical feature of this ‘pnase... 
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Correcting such "wrongs" will certainly lead to 
Significant qualitative improvement...It will 
help to teach us the truth of the "finiteness" 
of our world, hence the acceptance of limits... 
help us to learn much greater respect for our 
natural resources and the natural systems which 
produce them...and our integral relationship to 
and dependence upon those systems... 


TIT STATIONARY-STATE SYSTEM (Will "follow" from I): 
[rrelevance of "NO-GROWTH, "SLOW-GROWTH" labels 
---lhe stationary-state system is one of dynamic 
equilibrium...change a recurring phenomenon... 
more time for and greater emphasis on "inward- 
ness"; knowing the self better, caring for others 
more... 


III HUMAN SOCIETY (SOCIAL SYSTEMS) MODELLED ON PRINCI- 
Ber CESPOP NATURAL SYSTEMS. = F* Le 
Freedom/diversity within unity of organic, healthy 
sort...a "graceful symbiosis of people and nature, 


an organic community" (Roszak)... 








My own view is that once the attitudinal shift has occurred and the first steps 
taken, the rest--the further steps--wil]l suggest themselves...This, I believe, 


is the way of such things. 


Let me now sum up, first noting what’ has perhaps occurred to some of you regarding 
the "pattern" of thoughts offered here--a pattern not by design. I think that 
I've come "full circle"--in the manner of the "oneness" of all things, 24 greoaprd 
Pha mngh prception of Reve interacting dbereletionak fae 

I began with an expression of misgiving about "oTanning", suggesting that it was 
not a technique but a process informed and directed (suffused) by the aim, which, 


at least for my purposes, is "quality"--that which gives meaning to the whole and 


can be recognized, if not fully defined by “accentuating the negative'--by dealing 
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with the "wrongs" created by the conventional ways of thinking and doing (in 
terms of our current "growth and progress" addiction); these wrongs, masquera- 
ding as "effects" and "consequences" of the action taken, actually being "one" 
with the action ihwel fe and thus more accurately perceived as interacting inter- 
relationships... Hence, the key to, or the dynamic for "planning for quality" 
inheres in a planning process incorporating substantive and procedural recogni- 
tion of interacting interrelations ("we can never do one thing"), the most suc- 


cessful, the only successful model of which we have is the model of Nature. 


I think that another way of saying it all is that to plan for quality is to define 
it (and to define quality is to plan for it) The process and the end are one and 
the same--a unity of ends and means, as are all fundamental ‘things, all ultimates 
e©eoaS 1S the pattern of Nature. You see, ecology, in its study of natural systems 
is the understanding of the "unity of structure and function", of means and ends, 


of process and purpose. 


What is reflected in this tentative inquiry into "Danning TOY CualTLY wits a! 


believe, the Oneness of all things. And I believe that this must guide you as 
as 
planners as well as,men and women, 


Am I too much the dreamer, the "conceptualizer"? Let me acknowledge this dream 


in agreement with Kenneth Boulding: 


"It is all too easy to keep one's eyes on the 
stars and fall into the ditch. Nevertheless, 

it is also true that without vision the people 
perish; hence the development of ultimate goals 
and images of future society, which are not only 
persuasive and dramatic but realistic as well, 
is a very high priority for human survival." 
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Finally, I conclude this inquiry in agreement with Rene’ Dubos: 


"The real prophets of doom...are not those who 
criticize technological civilization, but those 
who accept the domination of the machine. The 
optimists, in contrast, are those who deeply 
believe that the human person has always been, 
in William James phrase, 'the starting point 
Ofmnew errects 4” 


Charles Konigsberg 
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- By CHAS KONIGSBERG 
For the Alaska Center 
for the Environment 


--_It has been ‘reported that 
“recent advances in economic 
theory” may allow us to mea- 

* sure the intangible, to quantify 
the previously - unquantifiable 
— perhaps to assign, for ex- 

ample, numerical and dollar 
figures to the formerly “in- 
tangible” valucs of beauty and 
esthetics, wildness and organic 
wholeness, clean air and water, 
wildlife, and the like. 

Presumably this would be 


an advance hecause consistent 
evaluations ijn terms of num- 
bers and dollars might, for 
example, make it possible to 
Tesolve continuing controvcr- 
Sits over pers LO a 


- 
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Don't you believe it. 
If this be an “advance” we 


.are surely far better off with- 


out it, for to quantify and 
monetize the heretofore in- 
tangible value is, in effect, to 


deny the qualitics being mea- © 


sured, the very qualities which 
give it distinctive value. Things 
become what we call or name 


them; and we must carcfully 
consider what sort of world 


ours would -be if instead of: 


“What a beautiful, exhilarat- 
ing vista!”, it becomes ‘Well, 
now, that’s about $2700 
worth”; or, if instead of “What 
a fascinating creature!”, it be- 
comes “There gocs $125.” 


To measure everything in- 


terms of numbers and dollars 
is really to establish numbers 
and dollars as the supreme 


by tk 


‘values in our world. That is 
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the inevitable outcome of such © 
a trend, such an “advance”, _ 

The point must not be taken . 
too lightly — we do so at our - 
peril — for a world in which 
everything is measurable in 
standard units (numbers, dol- 
lars, or whatever) is inevitably 
a world bereft of the varicty 
and diversity which give it and 
life the mystery and joy which 
are their most precious quali- 
ties. 

“As Shakespeare said in the . 
famous speech in “Timon of 
Athens” . . . money has the 


_power to bring into qutstion 


every certitude and every pi- 
ety.” Money and numbcrs, the 
power of measurement and 


.£C8: 
are converted into abstract . 
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Lewis Mumford reminds us 
of the ultimate practical dan- 
“When human functions 


ss 
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uniform units — ultimately ~ 
units of energy or money, 
there are no limits to the 
amount of power that can be 
eized, converted, and stored. 
The peculiarity of money (and | 
numbers) is that it knows no 


’ biological limits or ecological 


restrictions.” 

Is “more better”, then? >. . 
But nothing grows or proceeds | 
without Jimit or restrictions in ~ 
our world — nothing but - 
CANCER. : 

Econonuists, statisticians, and 
Chambcrs of Commerce to the 
centrary, we must Icave same 


evaluation’ by standardized parts and qualities of our 
units — the power and the world unquantifiable and 
danger. A _. _ NOT FOR SALE— 
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. By CHAS KONIGSBERG 
For the Alaska Center 
for the Environment 


It has beeo ‘reported that 
“recent advances in economic 
theory” may allow us to mca- 
sure the intangible, to quantify 
the previously - unquantifiable 
— perhaps to assign, for eX- 
ample, numerical and dollar 
figures to the formerly “in- 
tangible” valucs of beauty and 
esthetics, wildness and organic 
wholeness, clean air and water, 
wildlife, and the like. 

Presumably this would be 


- an advance hecause consistent 
“evaluations in terms of nun 
bers and. dollars might, for 
example, make it possible to 
resolve continuing controvcr- 
. sies over competing Jand-uscs. 
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Don't you believe it. 
If this be an “advance” we 


-are surcly far better off with- 


out it, for to quantify and 
monetize the heretofore in- 
tangible value is, in effect, to 


deny the qualities being mea-— 


sured, the very qualities which 
give it distinctive value. Things 
become what we call or name 


them; and we must carefully 
consider what sort of world 


ours would -be if instead of’ 


“\WWhat a beautiful, exhilarat- 
ing vista!”, it becomes “Well, 
now, that’s about $2700 
worth”; or, if instead of “What 
a fascinating creature!”, it be- 
comes “There gocs $125.0 


To measure everything in’ 


terms of numbers and do}lars 
is really to establish numbers 
and dollars as the supreme 
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the inevitable outcome of such” 


a trend, such an “advance”, 


The point must not be taken - 


too lightly — we do so at our - 


peril — for a world in which 
everything is measurable in 
standard units (numbers, dol- 
Jars, or whatever) is inevitably 
a world bereft of the varicty 
and diversity which give it and 
life the mystery and joy which 
are their most precious quali- 
ties. 


“As Shakespeare said in the 


famous speech in “Timon of 
Athens” . . . money has the 


power to bring into question 


every certitude and every pi- 
ety.” Money and numbers, the 
power of measurement and 
evaluation by standardized 
units — the power and the 
danger. - 
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Lewis Mumford reminds us 
of the ultimate practical dan- 


ger: “When human functions 


are converted into abstract . 


uniform units — ultimately 
units of energy or money, 
there are no limits to the 
amount of power that can be 


-seized, converted, and stored. 


The peculiarity of moncy (and — 
numbers) is that it knows no 


- biological limits or ecological 


restrictions.” 
Is “more better”, then? ... 
But nothing grows or proceeds . 
without limit or restrictions in © 
our world — nothing b ut 
CANCER, = . ; 
Economists, statisticians, and 
Chambers of Commerce to the 
contrary, we must Ieave some 
parts and qualities of our 
world unquantifiable and 
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